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Newport Sea Base Rowing 

 
Newport Sea Base Rowing (NSBR) is a program that is administered by the Newport Sea Base, a division of the 
Orange County Boy Scouts of America (OCBSA). NSBR is dedicated to the belief that the sport of rowing 
provides unique opportunities to promote personal and community growth through teamwork, discipline, and 
physical fitness. We are committed to making these opportunities available to all. NSBR provides rowing for all 
ages and all skill levels. 

Located in Newport Beach, an internationally recognized location for rowing, NSBR is committed to its mission 
of enriching the greater community and provides broad-based programs for youth and adults of all skill levels—
from novice to elite. 

Since its inception 5 years ago, NSBR has provided education and training to: 

• Youth (boys and girls) from local high schools and middle schools 
• Adults of all levels of ability through recreational and competitive programs 
• Olympians and National Team Rowers 
• National Championships medalists in Adult and Youth Competitive teams 

 
A reputation for excellence and outstanding accomplishments in the sport has made NSBR the place to row in 
Orange County. 

 

Mission 
 
Rowing changes lives. At Newport Sea Base Rowing (NSBR), we are dedicated to fostering a community that is 
both welcoming and supportive. Under the banner of Rowing for All we make rowing accessible without regard 
to individual ability, background or experience. We seek to raise the standard of rowing programs through 
internal excellence and to share our knowledge and expertise with others for the advancement of the sport at all 
levels. 



 

Programs at NSBR include: 
 

Youth Learn to Row Middle School Learn to Row 

Adult Learn to Row Middle School Program 

Junior Men and Women Competitive Teams Pacifica Christian HS Rowing 

Chapman University Rowing Club SoCal Scullers Elite Training 

Masters Competitive Team Masters Novice and Recreational 

Team Building Rowing Youth High Performance 

  

 

 
 

Overview of Competitive Youth Programs  

Fall Competitive Program 

The fall season is the time of year for head races where boats start at timed intervals and compete against the 
clock in order to determine the winner. Races range from 4,000 to 6,000 meters. NSBR teams compete in head 
races throughout California and occasionally at the Head of the Hooch in Chattanooga and Boston's Head of the 
Charles Regatta, where crews compete against teams from all over the world. Not every athlete will make a boat 
for the Head of the Charles, but all will have the opportunity to race in other regattas such as The San Diego Fall 
Classic Regatta, The Winter Classic, also in San Diego, The Head of The American in Sacramento and the Long 
Beach Christmas Regatta. 
 
The fall season is: 

• Long-distance conditioning and skills training, moving towards sprint-style work as spring draws closer 

• An opportunity for the athletes to test their conditioning and skills under competitive conditions 



• Important for the development of a physiological base to underpin spring success 

• Very highly recommended for varsity-level athletes who desire to make fast boats during the spring 
season and for those planning to row in college  

• Athletes who don’t row in the fall/winter are very strongly encouraged to participant in a rigorous 
complementary sport such as swimming or water polo*** 

 

October Camp 'n' Row at Lake Casitas 

This trip is a unique opportunity for rowers to go on an overnight camping and rowing trip early in the training 
year to make new friends while testing the fitness gains they’ve made since the beginning of the season. The 
team will practice and race on the lake that hosted the 1984 Olympic rowing regatta, providing the opportunity 
for athletes to make tremendous learning and fitness improvements in a short time. All team members are 
expected to participate in this important team-bonding opportunity.  
 

• Hosted by Casitas Rowing Club juniors 
• The weekend of October 6/7 
• Bring a tent and a sleeping bag 
• Chaperoned by the coaches of the participating teams 

 

Spring Competitive Program 

The spring season is the primary racing season. NSBR competes against different clubs and schools  from 
around the region with racing most weekends beginning in early March and runs through mid-May. Those boats 
that qualify for Youth Nationals continue their training and finish their season mid-June. Races are generally 
2,000 meters in distance.  

• Highlights include: 
o Overnight trip to San Diego for the San Diego Crew Classic (selected athletes) 
o USRowing Southwest Youth District Championships, Sacramento 
o USRowing Youth National Championships (Qualification is contingent on performance at SW 
Champs—there will be an additional cost for training and for travel to the regatta.)  

• The spring season is: 
o THE season for rowing. This is what the athletes train for all year long! 
o High-intensity training with multiple racing opportunities throughout the season. 
o Of paramount importance for athletes planning to row in college.  

 



Summer Competitive Program  

The summer season is focused on club competition. We'll invite other junior rowers from across the country to 
join the year-round team members to pull on the NSBR uniform and make NSBR their summer home for racing. 
Main competition during this season includes other composite teams from cities such as Seattle, Boston, 
Philadelphia, Washington D.C., Buffalo and more. 

• Two major multi-day regattas highlight the summer racing calendar: the USRowing Club National 
Championships (varying location) in mid-July and the Royal Canadian Henley Regatta in St. Catharines, 
Ontario in early August. 

• Practices will generally run Monday morning through Saturday morning 6:30-8:30am. 

• The summer racing season is: 
o High-intensity training, including sessions for small and big boat training 
o An opportunity to compete with athletes from many different rowing programs 
o Highly recommended for Juniors planning to row in college 

 

 
 
Expectations of Athletes  

Participant Code of Conduct 

CONDUCT POLICY STATEMENT  
 
Student-athletes, coaches and all participants in Newport Sea Base Junior Rowing (NSBR) are expected to  
represent themselves and their team with honesty, integrity, and character whether it be academically,  
athletically or socially. Participation on the team is a privilege, not a right, and should be treated as such. It  
has many benefits and brings with it a responsibility to be positive and effective members of the team,  
Newport Sea Base, the Boy Scouts of America - Orange County Council (OCBSA) and the broader 
community.  
 
OCBSA/NSBR strives to establish and maintain an environment where student-athletes have an 
opportunity to learn, practice and compete free from harassment, hazing and inappropriate conduct.  This 
Code of Conduct sets forth the basic standards by which all participants in the Newport Sea Base Rowing 
Programs, including but not limited to athletes, coaches, parents and volunteers, are required to maintain to 
participate in OCBSA/NSBR rowing programs and related activities.  
 
The Newport Sea Base Rowing juniors, along with the student-athletes who represent our club, are a 
window to the Newport Sea Base, the OCBSA, Chapman University and the SoCal Scullers, a USRowing 
High Performance Training Team. Student-athletes often are in the spotlight and, fair or not, their behavior 
is subject to scrutiny by their peers, coaches, parents, local and national communities and by the media. 
The actions of one student-athlete may result in a generalization to all student-athletes and reflect on the 
individual, team, club and organization, whether it be positively or negatively. It is expected that all student-
athletes abide by team, club and OCBSA policies including those in this Code of Conduct.   



 
By participating in NSBR activities and/or trips, student athletes and their parents agree to allow  
NSB/NSBR coaches, chaperones and/or staff, based upon a reasonable suspicion of a violation of this 
Code, to search their bags and belongings for alcohol, drugs and other materials that may be in violation of 
this Code of Conduct.  
 
In addition to all NSBR policies, student-athletes are responsible for following all local, state and federal  
laws.  
 
Student-athletes who do not conform to this Code of Conduct may be subject to consequences for their  
actions that may include but are not limited to: a warning, suspension, dismissal from the team and/or  
reporting to the appropriate authorities.   
 
A. Student-Athletes Are Expected To:  
 
  1. Be respectful of all others and to treat people as they would want to be treated.   
  2. Follow all team rules regarding: hazing, harassment, drinking, drugs, and commitment.   
  3. Communicate with teammates and coaches with honesty and timeliness.   
  4. Follow all NSBR rules.  
  5. Attend all practices and competitions as scheduled unless absences are approved.   
  6. Take accountability for their own choices and actions.  
  7. Give 100% in all practices and competitions.  NSBR strives to be a highly competitive team, it is not  
      purely recreational.  
  8. Put the team ahead of themselves.  There is no “I” in team.  
  9. Give their best effort academically, athletically and in life.  
  10. Represent the team with class and honor.  
  11. Treat all equipment with responsibility and care.  
 
B. Alcohol/Drug Consumption  
 
The use of alcohol or drugs by student-athletes while involved in any team-related practices, competitions,  
banquets, travel or other activities (team related or non-team related) is strictly prohibited.  Consequences  
for violating this policy may but are not limited to, the following:  
 
  1. Required chemical dependency assessment and/or treatment;   
  2. Suspension from the team;   
  3. Loss of eligibility and dismissal from the team without refund; and/or  
  4. Reporting to the appropriate authorities.  
 
C. Hazing and Harassment Policy  
 
Hazing and harassment by and against any member of the NSA/NSBR community is prohibited.  Hazing 
and harassment is prohibited whenever it occurs whether at the Newport Sea Base or in connection with 
any NSBR affiliated group or activity.  Student-athletes who violate the prohibition against hazing and 
harassment  are subject to discipline. Any potential criminal activities will be reported to the appropriate 
authorities.   
 
Typically, hazing occurs in connection with initiation activities, but it is not limited to initiations. Even if an  
initiation activity is optional, an individual may not feel empowered to refuse participation. It is possible that  
a student-athlete may initially voluntarily agree to participate in an initiation activity, and that he or she  
may later decide within a reasonable period of time that it was an unacceptable hazing activity.   
 
Hazing is any act that endangers the mental or physical health or safety of an individual (including, without  
limitation, an act intended to cause personal degradation or humiliation), or that destroys or removes public  
or private property, for the purpose of initiation in, admission to, affiliation with, or as a condition for  
continued membership in a group or organization.   



 
Harassment or bullying is persistent and repeated pattern of committing or willfully tolerating physical and  
non-physical behaviors that are intended to cause fear, humiliation, or physical harm in an attempt to  
socially exclude, diminish, or isolate the targeted athlete(s). Harassment includes unwanted, offensive, and  
intrusive behaviors that are linked to discrimination – such as a bias against a particular group based on  
gender, race, ethnicity, religion, or sexual orientation.  Bullying and harassment can be carried out at  
anytime: verbally, socially, physically and in cyberspace.  
 
Such activities and situations include but are not limited to:  
 
  1. Physical punishment, contact, exercise, or sleep deprivation that causes excessive fatigue and/or  
      physical or psychological shock;   
  2. Forced or coerced consumption of food, drink, alcohol, tobacco, and/or illegal drugs;   
  3. Forced or coerced transportation of individuals;   
  4. Public or private acts with the intent to humiliate, ridicule, intimidate, denigrate, cause indecent  
      exposure or ordeal;   
  5. Coercing or forcing illegal acts;   
  6. Coercing or forcing acts that are immoral or unethical;   
  7. Blocking an individual’s academic, athletic, health or personal success;   
  8. Personal servitude;   
  9. Mental harassment;   
  10. Sexual harassment or misconduct;   
  11. Using electric or electronic devices or electronic venues (including, but not limited to, the internet,  
      cyberspace and cellular phones) to harass or denigrate another person;  
  12. Deception;   
  13. Threat of social exclusion;   
  14. Conduct that is deliberately detrimental to team morale or cohesiveness;  
  15. Any activity that involves the use of alcohol or any controlled substance; and  
  16. Any activity that is not in accordance with NSBR established policies.   
 
A person commits a hazing and/or harassment offense if the person:  
 
  1. Engages in hazing, harassment or bullying;   
  2. Solicits, encourages, directs, aids, or attempts to aid another in hazing, harassment and/or bullying  
      activities;   
  3. Intentionally, knowingly, or recklessly permits hazing, harassment and/or bullying to occur;   
  4. Has firsthand knowledge of the planning of a specific hazing, harassment and/or bullying incident  
      involving a student and fails to report the plan to the NSBR coaching staff or other appropriate  
      official of NSB to prevent the hazing, harassment and/or bullying;   
  5. Has firsthand knowledge that a specific hazing, harassment and/or bullying incident has occurred,  
      and knowingly fails to report it to the NSBR coaching staff or other appropriate official of NSB.   
 
Individuals involved in any form of hazing or harassment will be held accountable for their actions and will  
be subject to disciplinary action by the NSB staff. Disciplinary action may include:  
 
  1. Immediate suspension from the team;   
  2. Permanent dismissal from the team without refund; and/or   
  3. Reporting to the appropriate authorities.  
 
D. Facebook, Twitter, Cellphone, and/or Internet Use  
 
No NSBR student-athlete will use Facebook, Instagram, Snapchat, MySpace, Twitter, email, cellular 
phone, other electric, electronic or internet device or venue or means to harass or bully teammates, 
coaches, other teams, rowing officials or other competitors.  This includes, but is not limited to, blogs, 
pictures, or other various postings.   
If a student-athlete is suspected of or has committed such activities they will be subject to the following  



penalties:   
 
  1. Suspension from the team;   
  2. Loss of eligibility and dismissal from the team without refund; and/or  
  3. Reporting of violations to the appropriate authorities when a potential criminal act has been  
      committed.  
 
III. Reporting Violations of the Code of Conduct  
 
Reporting of violations of this Code of Conduct are covered by the OCBSA’s Protection Policies.   
 
If a student-athlete, parent, staff person or volunteer chooses to report a violation of this Code of Conduct  
by an individual or a group, it should be reported to the NSBR Director of Rowing or to one of the NSBR 
Head Coaches or alternately to NSB’s Executive Director.  
 
When requested, every effort will be made to protect the identity of the person reporting the grievance. A  
grievance need not be filed for a disciplinary action to occur.  
 
IV. Acknowledgement  
 
I have read the above Code of Conduct.   I understand that violations of this policy may affect my (my  
child’s) ability to participate in NSBR programs and activities.    
 
 
 
 
 
 
Further, 
While on Newport Sea Base property and/or during Newport Sea Base Rowing programs and events:  

1. I will demonstrate good sporting behavior. I understand respect for other participants, coaches, 
officials, volunteers, other teams, and spectators are essential for amateur competition and fair 
play. 

2. I agree to attend and take part in all scheduled practices and activities. 
3. I agree to accept and carry out the instructions of Coaching Staff or Chaperones of Newport Sea 

Base Rowing. 
4. I will discuss any problems that may arise with Coaching Staff, or a Chaperone of Newport Sea 

Base Rowing. 
5. I understand that alcohol, controlled substances, tobacco and weapons are prohibited. 
6. I will be respectful of other people's possessions and property and will refrain from activities that 

cause damage to either. 
7. I understand that I am financially responsible for any damage I may cause when disobeying rules. 

When traveling with the team, I agree to all of the above, as well as: 
8. I will be respectful of other participants and all adult chaperones, realizing that my behavior affects 

others with whom I travel. 
9. I will travel with and stay with the group at all times unless previous approval has been granted. 
10. I will remain quietly in my own bed at the established team bedtime. 



I understand that if I do not abide by these rules that the consequences may include, but are not limited to: 
rowing club service hours, being sent home immediately at my parents/guardians expense, full suspension 
of NSBR privileges including removal from immediate and future competition and loss of all NSBR 
membership privileges. 

Practice Attendance 

• Rowing is a team sport so attendance affects the whole team - practices can’t run smoothly without 
advance planning to put athletes in every seat in our boats. An athlete should only miss practice when 
doing so is absolutely unavoidable. Please avoid creating scheduling conflicts. 

• If an athlete must miss practice s/he should email his or her coach with the details before noon on the 
day of practice. Contact coaches by phone if not possible to e-mail or if it is after noon. 

• Frequent absences or failure to notify coaches with enough warning affects the entire program and will 
have a negative effect on the coach’s ability to place your child in a boat regularly. 

• Rowers with illnesses or who are contagious should not attend practice.  

• Seniors taking recruiting trips need to clear them with their head coach and also be mindful of practices 
missed, especially before big regattas. *** Athletes who miss a practice are expected to make up the 
workout! ***  

Regatta Attendance 

• All athletes must have either a NSBR unisuit (available at the NSBR JL online store) or a tank top to 
race. 

• It is imperative that rowers who commit to rowing in a regatta actually do race in that regatta. Once the 
commitment has been made, the team depends on the athlete to be there; cancellations are not 
acceptable. In addition, registration fees, hotel and transportation costs are paid in advance; thus, if a 
rower has committed to the race, the payment (in full) for the regatta and costs of the travel will be 
required regardless of attendance.  

Diet and Health 

• Rowers burn a lot of energy at every practice, and during periods of heavy training. They should be 
eating healthily to prevent injury, enhance recovery and generally fuel their bodies and their brains. 

• Rowers should eat a balanced diet at every meal, including protein, carbohydrates and healthy fats. 
Additionally, they need vitamins and minerals (especially iron) to benefit from their training. 

• Common sense is better than fad diets and expensive supplements. There is no expectation that your 
child should purchase any dietary supplements/powders/shakes etc to perform successfully in rowing.  



• Rowers should be drinking water throughout the day to arrive fully hydrated for practice. 

• Athletes are required to bring a water bottle to practice every day.  

• Sharing of water bottles, even for one sip, is absolutely unacceptable because of the potential to 
spread germs or illness among teammates. 

• Sleep is when the body repairs and recovers. To remain healthy and injury-free athletes should get at 
least 8 hours of sleep a night. 

• Sleep schedules should remain consistent throughout the week. 
 

Sickness & Injury 

• Athletes are expected to be able to differentiate between soreness and injury. Consult with your coach if 
you need clarification. 

• In case of suspected illness or injury, an athlete should contact his or her coach and consult a physician 
or an appropriate doctor as soon as practical. 

• Upon taking a sick day(s), an athlete is required to provide a doctor’s note clearing him or her to 
continue with practices at the appropriate recommended intensity level.  

• Absence of such a note will prevent an athlete from participation in practice until cleared.  

Clothing & Gear 

• All athletes must have a NSBR unisuit (contact NSBR for info) or a tank top to race. We almost NEVER 
practice in racing unisuits, which are reserved for racing only. 

• Practicing in a unisuit or spandex is strongly encouraged.  

• All athletes must purchase their own Shimano rowing shoes (contact NSBR for info) which they should 
label clearly and bring to all practices and races. 

• Good running shoes are an important investment for healthy athletes and should be brought to practice 
each day. 

• It is important to make sure that proper clothing is always available as conditions vary. Appropriate 
clothing each day should include: 

• Wicking, close-fitting athletic gear or hat (white NSBR Head Sweats hats are available for 
purchase) 

• Rain gear 

• Warm/dry clothes to change into after practice 

• When appropriate, athletes should also bring or wear sunblock and bug spray 

• Serious athletes should obtain a heart rate monitor to monitor their training. 
 



 

General Information 

Try-Outs 
 
A try-out for each high school Competitive squad may occur at the beginning of the Fall or Spring season. 
Making the team in one try-out does not guarantee an individual’s place in subsequent try-outs. 
 
Competitive Youth Athletes will be selected based on the following basic criteria: 

• General Fitness - running, body circuits, core, etc… 

• Flexibility - Able to execute the required positions to take the stroke correctly and efficiently 

• Coordination - body awareness, rhythm, and timing 

• Inherent Strength – max watts test on the ergometer  

• Specific Erg fitness - Examples of this might be a 4' piece or a 30' piece 

• Physique 

• Attitude and Coachability 
 
More specific goals and expectations for try-outs can be provided by the coach of the squad in question upon 
request. 
 
Following the Fall try-outs, successful beginner, or novice, high school rowers will have a one-month 
assessment period after which they can be admitted as full members of the team. 
 
 

Parent Information Session 

Coaches share their plans for the season, their goals and vision, their general practice plans, and what to expect 
from the season. This is a great opportunity for parents to get to know the coaches and what to expect, meet the 
parent coordinator(s), travel coordinator, program coordinator/director, etc. For parents who cannot attend the 
meeting, a general information sheet will be available. 
 

 
 



 
Schedules, Calendar and iCrew 

The team uses iCrew as its team management platform. The coaches will use iCrew to communicate the season’s 
general practice and regatta schedules. Athlete specific scheduling, boat placement and race plans will be 
communicated between the coach and athletes separately. Some coaches might share a “working calendar” 
which they will regularly update as best as they can with schedules and plans for the season. Parents are 
encouraged to refer to iCrew for regular planning. Any last minute updates and changes (including weather 
related issues) will be communicated via iCrew through parent’s email by either the coach or the parent 
coordinators. (iCrew instructions will be provided separately). 
 

Parent/Athlete Communication 

Communication about logistics regarding your child’s rowing and racing schedules is conducted exclusively via 
e-mail. It is essential that NSBR have a valid e-mail address for parents and athletes to make sure that important 
information gets to families in a timely manner. NSBR and parent coordinators get the email addresses from the 
athlete registration information in iCrew and in the Jackrabbit system – Newport Sea Base's web based program 
registration portal. If an email address needs to be updated, please contact the NSBR Program Manager or Parent 
Coordinator to update the info. This e-mail list also is also used to announce any last-minute changes in race 
logistics or schedules, so it is vital that NSBR (Program Manager or Parent Coordinator) have complete up-to-
date e-mail address for all parents and participants.  
 

Team Dues 

Team dues are an essential source of funds used to support the activities of the team throughout the season. The 
funds are used to pay the coaches, maintain, repair and insure our expensive equipment (ergs, weights, boats, 
oars, coaching launches and engines), etc.  All these items benefit all of the rowers on our team. 
 

Team Dinners 

Team dinners usually happen during the spring racing season and they are not mandatory to attend. They are 
very informal events, often arranged with very short notice. They are organized by the team captains / parent 
coordinators in one of the athlete’s homes (generally closer to NSBR). Families who might be interested in 
hosting a team dinner should contact the team parent coordinator. 
 



End of Season Banquet 

It's a wonderful way to celebrate the season and the athletes have a great time. Like the regattas, many parents 

contribute and attend the event. Depending on the venue, it can be a casual or a semi-formal event with food. 
Athletes share some highlights from the season. The annual banquet is an official end of season celebration.  
Graduating Seniors: At the end of spring season, graduating seniors will be presented with a “Senior Oar” as a 
memorabilia/graduating token.  
 

Regatta Information 

Regatta-Specific Information 

The regattas comprise the general racing schedule for the competitive youth squads. Some additional regattas 
may be included in your athlete’s racing schedule. NSBR makes every effort to give parents information as soon 
as possible about races. As the season progresses, the race schedule is subject to change based on coach 
discretion. Please make sure to get the latest information from your rower and the parents’ e-mail list.  
Race Results: Some regattas post the race results online immediately on their website. Popular other site(s) 

include: http://www.row2k.com/results/,  https://www.herenow.com/results/#/races and 

 https://www.regattacentral.com/regattas 

Regatta Day Food 

NSBR will setup will food tents at regattas that will have full/most team attending. Food tents will cater to the 
team to keep them nourished before and after races. Meals will be planned according to the racing schedule. In 
general the whole day regattas will have snacks, main meal (according to timing and weather), and recovery 
food. Athletes regardless should always bring a protein/energy bar, water bottle and supplemental food 
with them.  

Overnight Regatta stay and travel plans  

For races at a great enough distance from NSBR that overnight travel is required, NSBR will arrange hotels and 
transportation for athletes, coaches, and chaperones. Transportation in these cases will generally be in buses with 
coaches and chaperones. NSBR will reserve a block of hotel rooms for athletes, coaches and chaperones. Parents 
and families planning to travel to the regatta are asked not to stay at the same hotel as the athletes, in order to 
allow them to build the team dynamic and have a good pre-race preparation and mentality. NSBR will provide 
the names of the hotels where the teams will be as staying early as possible so that parents and families know 
where to avoid when booking their own travel. Appropriate meals will be provided to traveling 



athletes/coaches/chaperones, but they should still plan to bring appropriate race snacks, as mentioned above. Let 
the NSBR travel coordinator know if your child has special dietary needs and plan to bring the appropriate food 
on the trip. 
 
Team travel logistics will be communicated to parents and athletes via email, including dates of travel, bus (and 
when relevant, flight) departure and arrival times, hotel information, etc. Any questions about travel itineraries 
or accommodations can be directed to NSBR’s travel coordinator. 
 

Parental Involvement and Support  
 
Please join NSBR in respecting, supporting and celebrating the commitment your children have made to the 
sport and their fellow rowers. Parents are welcome (and encouraged!) to attend all races to cheer on the athletes. 
The athletes and coaches really need parental participation and support throughout the season, particularly on 
race day, for help with food and other logistics. Over the years, many parents have said that their involvement on 
race day has been great fun while also bringing them closer to their children, and has led to many new 
friendships with other parents.  
 
Parents new to the sport will find that rowing is a unique activity, very different from most sports in American 
high schools. Rowing is both an endurance sport and a full-body workout. The rowers’ need to synchronize oars 
with their boat mates makes rowing the ultimate team sport, participation in which requires a significant sacrifice 
in time and sweat. If you would like to learn more about the sport, Wikipedia is a great resource. The entry on 
the glossary of rowing terms has a complete listing of all rowing jargon you’re sure to hear your athlete use. 

Tent Site Help and Food Donations 

Whole day/weekend regattas are an all-day event and high endurance sports athletes need plenty of food and 
drink to compete, recover and stay healthy. Families' help and support under the food tent is highly valuable and 
encouraged. Tasks range from helping with setup and food preparation to take down. Parent coordinators will 
send a signup link before regattas with a list of requested food donations and time slots to help under the tent. 
Please sign up and help as much as possible. It is a great way to keep you engaged during the off-race timings 
and also meet other parents from the team. 

Boat Trailer site 

Regattas can be a highly stressful time for both athletes and coaches. The boat trailer area is the athlete/coach 
“locker room” equivalent. Families are highly encouraged to talk with their athletes under the food tent or at 
other points after their races and to respect the boat trailer site area as a coaches/athletes only area. 



 

 
Race Day for Athletes (Parent edition) 

• Please anticipate race day to be an all-day event for the athletes. 

• Athletes will be busy with many responsibilities on race day even though their race is a relatively short 
portion of the long day. 

• The best time for parents to catch up with their rower will usually be about a half hour after the race 
when rowers come over to the food tent. 

• Upon arrival, boats are unloaded from the trailer and rigged for rowing. 

• After the race, athletes cool down and de-rig the boats for loading onto the trailer. 

• Loading the trailer requires that everyone help out. Often this means that the novices will have to wait 
for the varsity races to be completed (or vice versa), as the equipment has to be loaded on the trailer in a 
particular order. Often, patience is required in the trailer-loading process, but rest assured that everyone 
involved has the same goal of loading the trailer safely and efficiently. 

• After all the equipment is loaded, the team will travel back home to NSBR.  

• Alternate Travel Release - If an athlete choose to leave a racecourse with their parents/guardian, the 
NSBR alternate travel release form should be signed and submitted to NSBR either in advance or to the 
coach before departure. 

• Athletes should get in the habit of bringing schoolwork for the lull between the completion of their races 
and loading the trailer. 

• Delays in racing due to wind, rain and/or equipment problems are always a possibility. 

• If a delay occurs, the priority is to adjust the racing schedule to try to allow all athletes the opportunity to 
race. 

Race Day for Parents 

• NSBR has been able to operate its youth programs because of the active involvement & participation of 
parents. 

• Parental assistance is required for at least one race per season. This assistance will include setting up the 
team tent and providing water, ice, drinks and food so the athletes can perform at their peak. 

• Regattas for many parents tend to be family events with younger and older siblings (many times past 
rowers!) often attending the race. Be advised that NSBR cannot be responsible for managing those not 
on a program roster on day or overnight trips. 

• Race day for parents (when not helping in feeding the athletes) involves enjoying spending time 
outdoors in the company of other parents. 

• Items to pack for regattas are: 



o Foldable chair to sit in 
o Hat, sun block, bug spray, rain gear & umbrella 
o Water bottle & coffee mug 
o Snacks and/or lunch  

Chaperones 

• Chaperoning opportunities are available on first come, first serve basis. 

• Not enough chaperones may result in the team NOT travelling. 

• Parent coordinator(s) have the discretion of choosing a volunteer based on past volunteering 
involvement with the team. 

• Number of chaperones needed is based on the team size and requirement. 

• Chaperone duties include (but not limited to): 

• To support the team and coaches. 

• Some of the responsibilities include doing hospital run with sick athlete(s), grocery run, cooking 
and cleaning. 

• Working closely with coaches to plan the schedule for the next day based on their race timings, 
etc. 

• Some travel events might need chaperones to drive them in, stay in the same hotel as the 
athletes, younger family members below the age of 12 are encouraged not to stay with the 
chaperones. 

• Travel cost and coverage: Travel expense to certain events will be covered only if traveled with the 
athletes. Chaperones may be expected to drive or travel with the team. 

• Expense Claim: Pre-approved expenses will be reimbursed with copy of receipts 
 

Safety  

Newport Sea Base Rowing is a safety-first organization. Our coaches and staff are trained to put the safety of our 
athletes above all other objectives, both on and off the water. All coaches are required once yearly to participate 
in the NSBR Safety Presentation with the Sea Base executive director, reflecting specific safety practices at 
NSBR as well as providing concrete expectations for coaches’ conduct while coaching at NSBR. Additionally, 
new coaches perform ride-alongs to observe master coaches in order to gain experience in real-time situations as 
they arise on our very busy waterway. Coaches are trained in CPR, AED as well as our Emergency Protocol. 
 

Swim Test Form 

All athletes are expected to fill out a swim test form on file with NSBR and/or undertake a swim test. 
 



Additional Forms  
These forms will be available online as part of the registration process: 

• Medical Authorization and History 

• Participant Code of Conduct 

• Parent Code of Conduct  
 
In our ongoing effort to access important athlete and parent information quickly while at the same time making 
the information easier for families to submit, we now require that these forms be completed during the 
registration process. 

 

 

 

 

 

 

 

 

 
 
 

 
 

 
 

 



Appendix One: Making a Gift to NSBR  

Making a Contribution 

NSBR’s Annual Fund begins each season in September. Donations to the Annual Fund support all our 
amazing facilities, events and programs here at the Newport Sea Base, including NSBR Equipment 
and Facilities. Gifts may include cash, stock, matching gifts, foundation grants, gifts in kind, real estate, 
vessels, life insurance, and more. 

Tax Deductible 

All gifts to Newport Sea Base are tax deductible to the full extent of the law.   

Cash Contributions 

Contributions of check, or money order, are accepted. Cash is not accepted. Checks should be made payable to 
“Newport Sea Base” Gifts made by check or money order will be credited for tax purposes in the calendar year 
(indicated on the postmark of the envelope) in which the contribution was received. Please mail donations to: 
Newport Sea Base Rowing, Attn: Diana Knapstein, 1931 West Coast Hwy, Newport Beach, CA 92663   

Credit-Card Donations 

Contributions by credit card may be made using VISA or Mastercard. You may donate in person, over the 
phone, or online using a credit card. Contact Diana Knapstein at (949) 642-5031.  

Online Giving 

Credit-Card contributions may be made on NSBR's secure Online.  Please call Diana Knapstein at (949) 642-
5031. 

Matching Gifts 

Many companies match the philanthropic contributions of their employees on a 1:1 or 2:1 basis. Matching Gift 
Request Forms are usually available from your company’s personnel office. Complete your portion of the form 
and mail it to Newport Sea Base Rowing along with your gift. A check from the company will be sent directly to 
Newport Sea Base Rowing, at which time you will receive confirmation that the boathouse received the 
matching gift.  



Securities 

The most efficient way to make a gift of securities is to transfer stock electronically. Please notify Newport Sea 
Base Rowing of your intent to transfer stock by contacting Director of Development.  
Please do not authorize transfer of securities until you have contacted Newport Sea Base Rowing with the 
following information: 
· Your broker’s name and contact information and 
· The name and quantity of securities being transferred. 
When this information is received, Newport Sea Base Rowing will give instructions for transfer. The value of 
your gift and tax deduction is the mean price of the stock on the date of transfer.  
 
Thank for supporting Newport Sea Base Rowing. All gifts are greatly appreciated! 
 
 


